MEASURE J OVERSIGHT COMMISSION
Ad Hoc Committee on Public Works & Capital Improvements

DATE: November 15, 2012

FROM: Measure J Ad Hoc Committee on Public Works & Capital Improvements
(Commissioners Dada, Marshall, Vogel & Watts)

SUBIJECT: Update on Prior Funding Recommendations for Deferred Street Repairs & Capital Projects

SPECIFIC REQUEST OR RECOMMENDATION:

Provide Commission direction to the Committee on possible consideration of alternate recommendations
for remaining $416,000 in Measure J first year funding.

JUSTIFICATION OR INFORMATION:

The Ad Hoc Committee on Public Works & Capital Improvements met on Tuesday, November 13" to
review and discuss the comments and actions of the City Council during its November A approval of
approximately $4.2 million in street repairs and deferred capital projects to be funded from first year
Measure J revenues. The Council's approval and various comments at the meeting indicated that we are
generally "on the right track" given that over 90% of the recommended $4.6 million in projects were
approved for funding and implementation.

There were three items of significant discussion at the Council meeting that we consider worthy of
comment by our Committee.

1) The decision to further study the potential traffic light at the Ralph's Center on Sunrise, at an
approved study cost of $10,000 - versus the previously recommended implementation of the
project at an estimated cost of $300,000. The Committee understands the Council's decision in
light of the comments expressed at the meeting. However it needs to be noted that the
Committee relied upon prior input from City staff to the Committee when weighing its
recommendations. We had been advised that prior direction received from members of the City
Council to staff on this item indicated that this was a high priority due to public safety concerns.
We were therefore surprised that there was this much uncertainty as to the merits of the project.
We look forward to reviewing the results of the study and can reconsider this item at that time if
warranted.

2) The elimination of the recommended repair of the Swim Center pool decking at a recommended
cost of $161,000. Again, the Committee's recommendation to the Commission on this item was
based primarily on input from City staff which indicated that the current conditions were a trip &
safety hazard, that re-bar was beginning to appear through the concrete and that future public
events to be held at the facility made this a high priority item to address (especially given that the
project had an estimated completion time of only 3 months which would allow it be another "quick
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JUSTIFICATION OR INFORMATION CONTINUED:

result" of the impact of Measure J funds). The Committee would recommend that further
discussions with Staff take place on this item along with a field visit to determine whether or not it
should be reconsidered for funding at a later time.

3) The funding of a $50,000 study to analyze potential future sites for the relocation of Fire Station
No. 5 (which was closed in 2009 due to City budget cuts). In materials provided to the Committee
by staff, the only alternatives previously presented to us were $550,000 for Phase | activities
directed toward planning and design of the relocated facility and $2,950,000 for a Phase Il
construction of the facility. Based on those estimates, the Committee felt that there were simply
insufficient Measure J funds at this point to pursue either of those options at the expense of other
high priority projects. We welcome the fact that a $50,000 study will better inform the community
of future site for the relocated station. We look forward to reviewing its results to help determine
whether or not any additional Measure J funds should be directed toward this project in the future.

In addition to those three items, there were two projects which were commented upon by individual
members of the City Council which has been previously considered but not recommended by the
Committee for funding. They included the $60,000 estimated cost to resurface the rear parking lot at the
Police Station and the $1 million estimated cost for reconstruction of the City Hall parking lot. Both were
recommended for deferral in our previous recommendation to the Commission due to the priority being
placed on street repairs, public safety, and community parks & recreation facilities for first year funding - in
other words, projects of the widest possible impact to the entire Community.

There were also a number of projects mentioned by individual City Council members which had not
appeared on any prior recommendation lists with estimated costs and therefore were not previously
considered by the Committee. These included:

1) Installation of gateway features or entry monuments on Vista Chino, Ramon and E. Palm Canyon at
the City’s eastern city limits;

2) Resurfacing of the parking lot at the City’s Public Golf Course on Golf Club Drive;

3) Implementation of bike path projects at the time of approved street repair projects;

4) A new park or reconfiguration of Demuth Park to better accommodate soccer and baseball
activities; and

5) Elimination or completion of "stubbed in" light fixture bases around town that had not been
completed with functioning light fixtures subsequent to their original installation.

Relative to a specific comment that a project list should be requested from the Police Department for its
priority projects, it should be noted that the complete list of nearly $50 million in deferred capital projects
received from staff did include several items from the Police Department, in addition to the $60,000
resurfacing of their parking lot that was previously mentioned.
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JUSTIFICATION OR INFORMATION CONTINUED:

In conclusion, the Committee would welcome direction from the Commission to:

A. Further study potential uses of the remaining $416,000 of first year funding - based on the Council's
input, additional input from the Commission and discussions with Staff;

B. Return to the Commission with additional funding recommendations after completing the
appropriate research; and

C. Work with Staff to design a monthly reporting form to be presented at each monthly Commission
meeting to update everyone on the status and progress toward implementation of the Council's
previously approved $4.2 million in projects and any future approved projects.
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