MEASURE J OVERSIGHT COMMISSION

TO: Members of the Measure J Oversight Commission DATE: _December 12, 2012

FROM: Ad Hoc Committee on Public Works & Capital Improvements
(Commissioners Dada, Marshall, Vogel & Watts)

SUBJECT: Ad Hoc Committee Update

SPECIFIC REQUEST OR RECOMMENDATION:

No action recommended at this time - receive and file Ad Hoc Committee update.

JUSTIFICATION OR INFORMATION:

At the Commission’s November 15, 2012 meeting, the Ad Hoc Committee on Public Works and Capital
Improvements was given direction to:

A. Further study potential uses of the remaining $416,000 of first year funding — based on the City
Council’s input, additional input from the Commission and discussions with City staff;

B. Return to the Commission with additional funding recommendations after completing the
appropriate research; and

C. Work with City staff to design a monthly reporting form to be presented at each monthly
Commission meeting to update everyone on the status and progress toward implementation of the
Council’s previously approved $4.2 million in projects and any future approved projects.

The Committee met on December 6, 2012 with City Manager David Ready, Public Works Director Dave
Barakian and Finance Director Jeff Kiehl to discuss the following:

1) Commission’s prior recommendation to establish a $2 million contingency from Measure J revenues
collected from April through June 2012;

2) A draft monitoring/tracking report for Council-approved projects (see attached);

3) Prior staff input on the previously recommended swim center deck project; and

4) City Manager input regarding the anticipated timeline for future City staff recommendations of
Fiscal Year 2013-14 capital projects and prior suggestions that the Committee meet directly with
other City Departments (i.e. Police Department and Parks & Recreation).

As a result of these discussions, the Committee’s understanding is that the City Council has not formally
allocated the April-June 2012 Measure J revenues, but those funds may be considered by the Commission
for future spending recommendations to the City Council if desired.

The City’s Public Works Department already has a standard project tracking report. A copy will be provided
to the Committee for its review and consideration to avoid duplicate reporting efforts.
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JUSTIFICATION OR INFORMATION CONTINUED:

Additional analysis on the swim center deck project is being undertaken by City staff and may or may not
be included in future spending recommendations.

The City Manager is anticipating departmental recommendations on FY 2013-14 capital projects in mid-
February 2013 and will forward those recommendations to the Committee/Commission at that time for
consideration. Relative to contacting departmental staff, it is preferred that the Committee’s research on
potential projects being coordinated through the offices of the City Manager and/or the Commission’s staff
liaison, Jeff Kiehl.

As a result of these discussions, the Committee has opted to make no formal recommendation for
allocating the remaining $416,000 at this time but will further consider this option in the future as the

Commission begins receiving project recommendations from the broader community.

ATTACHMENT:

- Draft Measure J Monitoring Report — City Council Approved Street Repairs & Capital Projects
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DRAFT MEASURE J MONITORING REPORT - City Council Approved Street Repairs & Capital Projects

Dates and Figures are hypothetical for example purposes only.

Last Update: 03/15/2013

Original City Council Approvals Design/Project Specs Cost Quotes/Bids Award of Contract Project Completion
Project Name/Title Estimated Date Project Initial Complete Initial Complete Initial Complete Initial Complete
Timeline | Approved Budget (S) Estimate Estimate Estimate Estimate
1. Street Repair — Alejo
between Indian & 6 months | 11/20/12 | $150,000(1) | 01/01/13 | 01/15/13 | 02/01/13 | 02/15/13 | 03/01/13 07/01/13
Sunrise
Comments: FY 2012-13 budget; timeline delayed due to special events planned for early March 2013.
Pzariﬁ]ng"tgl z;kai_r 9months | 11/20/12 | $250,000 | 01/15/13 | 01/31/13 | 02/10/13 | 02/15/13 | 02/28/13 | 03/15/13 | 08/15/13
Comments:
3. Tree Replacements —
Various Locations

Comments:

4.

10.

11.

(1) Approved as part of total $3 million in approved street repairs.
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