MEASURE J COMMISSION
September 19, 2013

Analysis Ad Hoc Committee Report
(Commissioners Hammond, Marshall, and, Vogel)

Our report at this meeting is a review of a number of things that have happened since the July 2013 Measure J
meeting.

1) The city council voted at their July 3, 2013, meeting to fund four of our June 20, 2013 recommendations to a
total $1,491,799 for budget year 2013-2014.

2) The city staff has identified five other recommendations, including multiple “study items” as one of these, to
be "deferred" in funding recommendations. After meeting of the Analysis Ad Hoc Committee with city staff it
was agreed that we would NOT replace these recommendations at this time. Instead, we will enter into a period
of analysis and discussion with staff in order to determine how, when, and if, these items could still find validity
for staff support and recommendation to city council within the next few months. Therefore, while these
projects are not being presented to council at this time, they and the funds associated with them are still being
kept in "reserve". Those funds “reserved” total $3,022,250.

3) We are recommending that the balance of the projects identified as “agreed upon” recommendations be
advanced to the city council for their approval at their next scheduled meeting, October 2, 2013. The total of
projects forwarded to City Council is $ 4,835,430. At the City Council’s last meeting (yesterday), September 19,
2013, Council expressed support of this recommendation.

4) Lastly, we have been informed that there are "additional monies" in the amount of $3,758,431 that have
been identified and released to the Measure J commission for our consideration to continue our process of
project review and recommendation for the budget year 2013-2014. City staff also identified a group of new and
old projects for us to review while making those considerations. The committee suggests that we begin a new
period of project review for this budget year...taking into account the voting patterns from the spring 2013
process in order to see what projects from the prior analysis might be moved forward for recommendation....as
well our opening a discussion about "how to" include newly presented city projects in this discussion.

We recommend that this discussion begin after we see the result of the city council's decision making process on
the $4.8 million recommendations.
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