City Council Staff Report

Date: February 2, 2011 CONSENT CALENDAR

Subject: APPROVE CHANGE ORDER TO CONSTRUCTION SERVICES
AGREEMENT WITH G&M CONSTRUCTION FOR THE
INSTALLATION OF LANDSCAPING AND LIGHTING, IN THE
AMOUNT OF $2,982, FOR THE SCULPTURE “RED ECHO” ON
PRIVATE PROPERTY LOCATED AT THE NORTHEAST CORNER
OF GENE AUTRY TRAIL AND RAMON ROAD AT THE SPRINGS
SHOPPING CENTER.

From: David H. Ready, City Manager
BY: Community & Economic Development

SUMMARY

Approval of this item will provide for the City to pay the additional $2,982 in costs
for approved changes to the original contract terms as outlined in the
Construction Services Agreement with G&M Construction and as indicated in
“Exhibit A" to said agreement accordingly.

RECOMMENDATION:

1) Approve Contract Change Order No. 1, in the amount of $2,982 to the
Construction Services Agreement with G&M Construction.

2) Authorize the City Manager to execute the appropriate documents.

STAFF ANALYSIS:

On February 17, 2010 City Council approved the conceptual placement of "Red
Echo" at the Springs Shopping Center and directed staff to return with detailed
placement, landscape and lighting plans for the sculpture. Staff procured the
services of TKD Associates to develop a landscape and lighting plan for the site
and provide a complete set of construction drawings.

On July 7, 2010 City Council approved the proposed landscaping and lighting
elements designed by TKD Associates. Based on the estimated cost of the
project an informal bidding process was conducted. On October 19, 2010 three
bids were submitted to Engineering and Public Works, G&M Construction was
the winning bidder providing a bid amount of $24,500. While the City attempted
to keep the scope of work consistent with the contract, during the course of
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Approve Change Order No. 1 for the Installation of the Public Art Sculpture “Red Echo” on Private
Property at The Springs Shopping Center

construction conditions at the site required that certain changes be made in order
to accommodate actual site conditions.

Installation of the artwork, landscaping and lighting elements were completed on
December 23. As outlined in the Agreement for Placement of Artwork and Grant
of Easement with the The Springs, Owner agrees to maintain the access paths,
lighting, landscaping, irrigation and all other improvements to the Site.
Ownership and maintenance of the artwork will remain with the City of Palm
Springs.

In accordance with the Public Arts Ordinance No. 1479 Chapter 3.37 the site
installation meets the criteria under Section 3.37080 (a) Art Site Acceptability.

FISCAL IMPACT:

There is no impact to the General Fund. The cost of installation and
maintenance shall be made from the Public Arts Account #150-30-4408-50015.
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To:

CONTRACT CHANGE ORDER

G & M Construction Co. Date:
211 Mesquite Avenue Project:
Palm Springs, Ca 92264 Change Order No.:

Contract Purchase No.:

Account Numbers:

January 10, 2011

Red Echo Installation
One (1)

11-0454
150-4408-50015

CHANGES IN WORK/COST

AmDawWs

Removal and Replacement of Concrete for Electrical Trenching $931.50 <
Additional Grading $460.00 ~
Additional Concrete Form Placement $181.13 —
Saw-cut and Remove of Portions of the Sculpture Base $747.50 -
Alternate Rock Materials $501.40 -
Alternate Plant Materials $161.00 v
Total Contract Increase Amount $2,982.53

REASONS FOR CHANGES:

Item A

Item B

Item C

Item D

Item E

Item F

As originally bid the point of connection for the lighting system was to be in the adjacent
landscape/planter area. After construction began it was discovered that the available electrical
pull box was located within a concrete patio area. This item compensates the contractor for
saw-cutting, removal and replacement of portions of the patio for the placement of electrical
conduits.

After the site had been graded changes were made to the elevations of the concrete walkways
that surround the sculpture in order to conform to ADA requirements.

Following the changes to the walkway grades indicated in item B, portions of concrete forms
that had been previously placed required removal and replacement.

The sculpture arrived with a pre-cast concrete base. When lighting installation began, it was
determined that the portions of the base that were in excess to the sculpture 'footprint' were
obstructing the placement of the proposed lighting. At the direction of the Electrical Engineer,
portions of the base were cut out in order to allow for proper lighting placement.

At the direction of the Landscape Architect alternative rock materials were utilized in the
landscape areas adjacent to the sculpture. This item represents the difference in cost between
materials bid and the actual materials selected.

At the direction of the Landscape Architect alternative plant materials were utilized in
the landscape areas adjacent to the sculpture. This item represents the difference in cost
between the plant materials that were bid and the actual materials selected.

Note: The costs of Items A-D above are based on the actual time and material required to complete the
work. All prices are inclusive of allowable mark ups. All prices indicated above are final.
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SOURCE OF FUNDS

Funds are available in the following account:

150-4408-50015 Public Art Funds/Specialized Equipment

Summary of Costs

Original Contract Amount: $24,500.00
This Change Order: $2,082.53 %
Previous Change Order(s): $0.00

Revised Contract Amount: $27,482.53

I have received a copy of this Change City Approyal:
Order and the above AGREED PRICES
are acceptable to the contractor. Submitted by Date /4

Public Art.c@ioﬂinﬁ'tor O

%/ Approved%’om e 26 fon 201/

M & M Construction ~ Director of C mty a d nomic Development

By

D W, / 4 2011 Approved by Date
/4 City-Manager

Attested by Date
City Clerk
Distribution:
Contractor (1) City Clerk (1)
Public Arts Coordinator (1) Economic Development (1)
Finance (6))
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EXHIBIT “A”
SCOPE OF SERVICES

Contractor shall provide relocation, replacement and installation of landscaping which includes
providing different types of rock groundcover, native plant material, irrigation, lighting and
electrical and hardscape design at the northeast corner of Gene Autry Trail and Ramon Road at
the Springs Shopping Center to improve the site for the installation of public art for the City of
Palm Springs per the specifications detailed in the plans and specifications included herein as
Exhibit “A-1", “Plans and Specifications”. Contractor is responsible for the completion of a
ninety (90) day maintenance period.
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The Springs Shopping Center
Completed Installation




