CITY COUNCIL STAFF REPORT

DATE: January 21, 2009 | CONSENT CALENDAR
SUBJECT: AIRPORT TERMINAL CHILLER EQUIPMENT MAINTENANCE
FROM: David H. Ready, City Manager

BY. Department of Aviation

SUMMARY
The Airport included funding in the current fiscal year for preventive maintenance on the

Aimport's terminal chiller system. This action approves the award of the work for
$33,754. | |

RECOMMENDATION:

1. Approve contract with Carrier Corporation in the amount of $33,754 for specified
preventive maintenance services to the York and Trane chillers at the Airport, in
a form acceptable to the City Attorney.

2. Authorize the City Manager to execute all necessary documents.

STAFF ANALYSIS:

The City has a service agreement with the Carrier Corporation to regularly inspect and
service certain HVAC equipment including the two 250 ton capacity chillers located at
the Airport. Based on good preventative maintenance practices, the Airport anticipated
the need and budgeted for HVAC systems work which goes beyond the routine services
provided by the vendor. However, because the Carrier Corporation is responsible for
the month to month servicing, has special expertise for these services, and possesses a
complete history and knowledge of the chillers, it is recommended by staff that they also
be authorized to perform the more extensive maintenance work according to the
submitted proposal. '

Section 7.04.030 of the Municipal Code provides that the City Council may authorize the
acquisition of supplies, equipment or services without competition when it is determined
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that an unusual or unique situations -exists, in that due to experience and expertise
demonstrated in prior contracts with the city a particular contractor is uniquely qualified
for.a particular task, that makes the application of all requirements of competitive sealed
hidding or competitive sealed proposals contrary to the public interest. Pursuant to the
requirements of Section 7.04.030, the Procurement Manager and the Executive Director

of Aviation have determined that the pricr contract performance and special expertise of -

Carrier for airport chiller maintenance services is acceptable and will adequately protect

the public interest in that the total cost of the services to be provided will likely be equal

to or less than what could be obtained through an independent City competitive process
. at this time. '

FISCAL IMPACT:

The cost of the proposed preventive maintenance services total $33,754. Funding for
the work is included in the current FY budget in acct. 415-6200-43050.
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Thomas Nolan, Executive Director, Airport
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David H. Ready, Gity-Manager

Attachments:

1. Carrier Corporation quotation



Garrler Comoration
Litanse # 449842

3050 Entemiriss Street
Brea, CA 92821

Amy Cabral

FPhone: {G26) 826 - BE5D
Fax: (BBO) 660 - OUG8

January 6, 2008

Palm Springs Airport
3400 E. Tahquitz Canyon
Palm Springs, CA 92262
Attn: Craig Toms

Subject: Sandblast and Epoxy Trane and York Chillers, Eddy Current Chillers (Rev 3)

Dear Craig:

Carrier Corporation is pleased to present the following prnpbsal to provide necessary equipment,
labor, and on-site project management to complete the detailed scope of work as listed below:

Eddy Current both chillers (York and Trane):

Report to customer

Perform Eddy Cumrent on chillers
Test system

Clean work area

Advise customer

Carriar’s price to perform the above scopes of work: $5,286.00.

**Note: This scope must be complatad prior to the sandblast and epoxy taking place.

Protective Epoxy on York:

Report to customer
Ramove marine water box
Rernove heads

Blow tubes dry
*Vacublast” condenser fubesheets, heads and waterbox to clean metal condition

Apply epoxy ‘
Clean tube holes, bolt holes

Rough up gasket surface to prevent slippage

Test system

~ Clean work area

- Advise customer




Protective Epoxy on Trane ;

Repott to customer

Remove heads

Bllow tubes dry

“Vacublast" condenser tubesheets and heads (0 clean metal condition
Apply epoxy

Claan tuhe hales, bolt holas

Rough up gasket surface to prevent slippage

Tast systarn ’

Clean work area

Advise cusfomer

Carrier's pricé to perform the above scopes of work: $28,468.00.

Exclusions:

AN NN

Proposal does not include replacement of any part not specifically outlined in this propasal.

Exclusiong are, but not limited to the following parts, seals, impellers, castings, buffer seals, orifice
plates, automatic valves, rupture discs, motar, temperature sensors, cooler and condenser tubes, rotor,
vane paddies, vane motor, baarings {except as guoted).

Asbestos removal or abatement ‘

Scopa of work not explicitly listed as included in this proposal.

Presxisting site conditions.

Overtime

Refrigerant

Qil, Qil change
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Carrier's total price to provide and install afl materials and services outlined in this proposal

based stralght time — including all taxes, labor, standard freight, disposal of non-hazardous
material. Price is valid for 30 days from date located at top of this proposal.

PREPAYMENT OPTION: ,
Should you choose to prepay the above amount in full, a pre-payment discount
will be provided. The amount will be determined predicated on the total amount.

FAﬁKING, LOADING DOCK AND ELEVATOR ACCESS:

Carrier will require a parking and staging area. Furthermore, Carrier will require uninterrupted
access {o the building. This area will be determined and coordinated with building management.

All of us at Carrier look forward to working with you towards a brighter, more reliable, and
efficient future. 1f 1 may be of any assistance, please fee! free to contact me at {626) 926 -
8659, by fax at (860) 660 - 0068. Your active consideratior: of Carrler Corporation is greatly

appreciated.

Sincerely,
Carrier Corporation

Amy Cabral
Account Executive

Customer Sighature ‘ Date .
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ENVIRONMENTAL, HEALTH AND SAFETY
CARRIER is committed to conducting its operations In compliance with all environmental reguiations and to
providing a safe and healthiul workplace for all of its employees. Our environmental, health and safety goals
include preventing Incldents that harm the environment, accidental injury to our employees and visitors, and/ar
axposure to harmful chemical ar physical agents. Our goals also include the alimtnation of accidents that cause
proparty logs, environmental damage, or result in the mterruption to our business. To achieve these goals,

_environmentat and safety rules and procedures will be gnforced equally with praduction, quality, costand pthical
standards. Our objective is to provide quality products and services while actively congerving our human and

natural resources. CARRIER firmly believes that all accidents and undesirable enviranmental Incidents are
preventable. Furthermore, every job can, and will, be done safely and in an environmentally-sound manner.
Realization of these goals and objectives will demand maximum effort from evary employes.

CARRIER's EHAS GOALS: ' .
Create and maintain “Safety Awareness”. Safety is averyone's responsibility, therefore make safety an

integral part of every service job, -

Strive to maintain a hazard-free work environment by requiring everyone to provide special attention
to the equipment, processes and procedures utilized in the performance of our work,

Provide for the safeguarding of our employaes while improving the effectiveness of our quality

assurance and customer satisfaction programs. ' ‘

Ensure compliance with applicable standards, regulations and codes established by local, state and

federal agencies (re:OSHA). '

Utilize safety and health training, positive reinforcement techniques, identification, evaluation and

correction of hazards and unsafe werk procedures and performance to achieve regulatory

compliance. :

. Significant reduction in logtlime injuries, reportable accidents with the long rangé goat of no lost-
time Injuries ang no recordable accldents.

G. Active participation by all CARRIER employees in applicable aspacts of the safety prograrm.

H. Provide CARRIER service operations with effective training based on both OSHA and CARRIER
Safety Standards in the recognition, evaluation and control of hazards and dangsrous work
procedures and performancas.

| Establish safaty kits to provide proper parsonal protective equipment for the assigned tasks,

J. Establishment of procedures for nafural disasters, fire and emergency sfituations, Including safe
locations, exit routes, methods for accounting for employess in natural disasters.

K. Achieve and ensure the implementation of the safety program with the performance of safely, health
and record-keeping audits by representatives of CARRIER's Safety Committee, and if necessary,
etforcement through an accepted, written, adequately communicated disciplinary program.

L. Baseling' plot of equipment under current standard conditions.

m o o w »
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CGARRIER CORPORATION
TERMS AND CONDITIONS OF SALE — SERVIGE (rev 4/5/03)
FAYMENT AND TAKES- Payment shall be made 1.25% 10/nat 30 days from date of Invoica. Canier Msgrves the right to requite cash payment or other
altemative muthad of payment prior to complation of watk If Garder detennines, in ils sol2 discretion, that Customar or Cuslorma’s assignes's tinancial condiion at
&ny ime does not justify continrance of the net 30 days paymant term. in addition ta tha Agrastnent prive, the Custemer shall pay Gamlar any pphicable laxes of
govermment chargas that may be required I connaction with tha sesvice oF maderial furnisbed under ihis Agreement.

- WORKING HOLIRS- All servicas parfomed under this Agreement including major repairs, are to be provided during. Camler'a normal working houre unless

otherwise agread.
ADDITIDNHEL SERVICE- Satvicas o parts requested by Cuslomer In addlition to those specified in this Agresmett wilt be peovided upon recelpt of Customer's
written authorization and involced at Candera pravailing lebor ratez and parts charges. Additionial sendces or parts shatl be suppliad udder the terms of this
reament.
Q?(GLIJ&IDNEﬂ Carrler {8 not reaponalble for items not nommally subject %o mechenical maintenancs incuding But nat Imitad to: duct work, casings, cabinets,
Miturss, struciural supparts, grillage, water piping, $team piping, drain piping, cooimg tower 1, Beller ubes, boiler refractory, disconnesct switches and circuit
breskers. Canler iz not respongible for repais, repiacements, alierations, additions, adjustments, rapaire by others, unschedulad Galis or amangancy calis, any of
which may be necossttated by negligant operation, ahuse, misuse, prior improper maintenancs, vandalsm, obsclescence, huliding system dasign, damage due 1o
freazing weaiher, ehemicalsleciiochemical atkck, cotrasion, mmsion, detsfioration due 1o unusual wear and tear, any damags related 1o the presence of mokd,
fungi, mitdaw, or bacterta, darnage catsad by power reduciions or faliures or any olher cause bayond Carrier's coniral, .
© Garder I not responzitle for the iderification, detection, abatement, encapsulating of removal of aphestns, products or materiaks contsining ashastoa,
similar hazardous subsiances, or mold, fungl, mildew, or bacterta, |n the event that Gamier encourtars any asbestos product or any hazardous mateial in
the course of perfomming its work, Garnder may suspend its wotk and remove its employess froim the project, until such product or material, and any hazerds
connected whh It are abated, Carder ghall recelve an extenslan of time to complete ite werk and compenaation for delays encountered ag 3 regul{ of such
situaltion end its comection.

Carrier shall Nt be requinsd to pestorm tests, install any items of equipment or meka madifications that may ba recomeendad o direcied by insurance
eompanlos, govemment, atate, municipal or other autharty. However, in the event any such recommendations occur, Garriar, al s option, mey submit a
prepogal for Gustomar's considaration in addition to this Agreement, Camier shall not be required to repair of replace equipment that has not bean properly
maintained. '

WARRANTY= Carrier wiirants that all service provided Under this Agrasmant shall ba periarmed in 8 werkmanlike manner. Garrar alao wamants Jf Carrer paria

or compongne suppllad hareunder to be free from defects In malsial and workmanship. For parts or components determined o be defective within one year from

dgte of ingtaliation or before the terrmirmticn data of this Agresrmant, whichaver is sarier, and t the case of service, detemined io be defeclive within ninety (80) -

daya of completion of ihat service, Garier shall at lts option repadr, replace, of issue a credit, for any such pare, componants or service, provided they were not

darraged, abused, or affected by chemicat properfies. Carder shall not be liabla for repaira required a8 4 consequanica of faulty instalisiion by persana elher than

Carer, misapplication, abuse, dmproper Senvicing, unauthorizad alleraion or impropar oparation by persong other than Camier.  Any claim for defactive

warkmanship musl be provided {0 Carrler In writing.  THIS WAR! B OF Al THER WAR LIED OR TUTORY

INCLUDG THE IMPLIED WARRANTIES ERCHAN NE FITNESS FO TICULAR PURPDSE, Carfler's obligationa o rapair, replace, of

Iazue credit for any defective paits, componants or servics shall be Customers axclusive ramedy,

PROPRIETARY RIGHTS- During the tarm of this Agreement and in combingtion with cenaln services, Cartiar mey slect to install, altach to Cusiomer equipment,

or provide periebla deviges ¢herdware andfor software) that shan remsin the personsl propristary property of Camier. Mo devices installed, attached fo real

proparty or pactable device(s) shak become a Bxiure of the Customer locationg, Customer shall not acquire any inderasd, tile or equity In any hardware, sofwars,

processes, and othar intallectual or propriatary dghte ta davices that are used In connection with providing saniee an Customer equipment,

DELAYS= Delays caused by contitions beyond fhe reasonable contrel of either party shell not ba the liabllity of alther party to thie Agreement.

CUSTOMER RESPONSIBILMIES— Customer ghall;

=  Provide aafe and reasonable equipment access and a safs work environment,

+  Pemnit access to Custorner's site, and uas of building sarvices Ineluding but not imited to: water, elevators, receiving dock facilties, etectrical earvica and
loca] lephone setvice. "

@+ Keep areas adjacant to equipment free of extiEneoue materal, move any stock, fixtures, wabs o pariitions that may be necansary o pedorm the specifie

gaivlin.

Promptly natify Carrisr of any unusual oparating conditiona.

Upon egreement of a 4mely mutual achedule, allow Carrler to alop and start equipment necessary to pefonm service.

Provide sdequate water tneatment ) -

Provide the daily routing equipinant operation (if not pa of fis Agreemeat) including avaitability of routine equipment log raadings.

Whara Cartiar's remote monlionng senvice s provided, provide and maintain a telephona lina with Jong distance direct diaf and answar capability.

Operale the equipment propey #nd in accorgance with instructions, ‘

+  Pomptly address any issues that arlse related to mold, fungl, mildsw or baclera,

EQUIPMENT CONDITION & RECOMMENDED SERVICE- Upon the Inftial echeduled oparating andfor ntiat annual stop Inepection, should Garrier determing
iHa need for repaira or replacement, Carrar will provide Cuatomer in wiiing an ‘equipmartt condifion” sepon Inciuding recommandalions for comeclions and the
prica for rapains in additfon to this Agreement. } . .

i the event Carrier fecomimends cerain sarvices (that are net included harein o upon inital inspection) and if Custemar dees not elect to have such sarvices
preoparly performed in a bimely fashion, Carier shalt nol, be rasponsibhe for any equipment of control fallures, opearability or any long-term damage that may resutt
Canler 5t its option wif efthey continue o rmaintain equipment and/or controls 1o tha best of its abliity, withaut any responsibllity, or remave such equipment franm
this Agreement, agjusling the price acaontingly, . . :
CUSTOMER TERMINATION- Cuslomer ghali have the right to terminate this Agreement for Camier's non-performancs provided Carrier falls to cure such one
performanss within 20 days after having baen glven prior wittan notice of e non-performance.  Upon sarly tarmination or expirafion of this Agreament, Carmier
shaN have fres access to amter Custornar locafions to disconnect and mmeva any Carrler passonal proprietary property or devices as well ea remaove any and aii
Gatrier-owned parts, tools and parsanal properly. Additianally, Gustomer agraas lo pay Garrier for &l incumred bt unamortized service cogta performid by Cattier
inciuding avarheads and & reasonabia profit N
CARRIER TERMINATION=- Carrier reserves tha right to discontinue #2 sarvice any time peyments have nol baen made g3 agreed or if alterationg, additions or
repalrs are made 1o equipment during tha Jacm of thix Agrasment by othars wilhout prior agreement between Customer and Carrer.

LIMITATION OF 1 BABILITY= Under no circumstances shail Carrler be hald llable for any Incidantal, special or consequential damages, including loss af revanue,
tore of use of equipmen or faclifes, or economic damages baged on strct lIsblilty or neghgenca. Canier shall be liahle for damage to property, othar than the
equipment provided under thiz Agreement, and to persona, 1o the extant that Camars negligent aots of omlaskons dinactly contributed 10 auch Injufy of propenty
damage. Cartiar's maximurm lishility for any rason (sxoept for parsoml injuris) shalf conslst of the refunding of all monays paif by Gustomer b Camer under
thls Agraement. : .
WASTE DISPOSAL- Custornar is whally responsible for the removal and proper disposal of waste of, reffigerant and any othar materlal genersted during the
tewr af this Agraoment i
CLAIMS= Any Sults aiising fram the performance of ron-parfommance of this Agreement, whether based upon eonteact, negligence, stict fabilty o otharwise,
shadl be brought within ane {1) vear from the date the Slaim aroge. i

QAAVERNMENT PROGCUREMENTS- Carler offers standard Commercizl liema {hat may not comply vilh Governmant spacifications, Camier dogs ho! carnply
with the Coet Accounting Standards (CAS) or with the Federal Acquisition Regulations (FAR), excspt for FAR Part 12, In no evant shall Garier provide any Cast
or Pricing Data in cannection with thiz Agreement or subsequent modifications. ’

SUPERSEDURE, ASSIGNMENT and MODIFICATION. This Agreement contalna the complete and axclusive statement of tha agresmant betwaen the parties
and supersades all previous of Contemporaneaus, oral of wiitten, stalemants, Customar mey essign this Agrcetment onty with Camier's pricy wiitten consant. No
modification to this Agreement shall be binding unleas in writing and signed by both partiss. :
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