City of Palm Sprin

Multi='  r Summary of Available M ;ure J Funds

Estimated Revenue
Unexpended PY Reallocated
Total Available Funds

Existing Budget Obligations:
Multi-Year Projects:
Street Repairs
Community Projects
Airport Reserve on Aviation Fuel Sales per FAA *

Total Multi-Year Projects (Subtotal)

Other Approved Projects and Expenses:
Debt Service
Downtown Prop Maint & Other Expenses
Shade Structures (15 locations at Various Parks)
Restrooms at Sunrise Park
Demuth Park Restroom Upgrade
Desert Highland Park Restrooms
Transfer to General Fund

Total Existing Budget Obligations

Unallocated New Funds Available for Budgeting

m--ingtec
Adopted

Original Revised Mid-Year

Budget Budget Budget

2020-2021 2020-2021 ~nnt 202

$ 16,126,700 $ 6,000,000 $ 5,069,5

16,126,700 6,000,000 5,069,5°
3,000,000 -
1,000,000 -
200,000 -
4,200,000 -

3,200,000 3,200,000 (2,416,8(
575,000 -

- - 2834

- - 250,01
- 2,800,000

7,975,000 6,000,000 (1,883,3

$ 8,151,700 - $ 69528

Projected
Budget
2021-2022

116,500,000
16,500,000

3,000,000
1,000,000
200,000

4,200,600

1,395,000
1,350,000

6,945,000

»_9,655,000

* Note: Effective December 8, 2017, per a Federal Aviation Administration ruling, the City is required to set aside Measure J
sales taxes collected on aviation fuel sales for airport project expenses.

YTD Reve A e
FY 2020-2:

FY 2019-20
Increase in Revenue from Previous Fiscal Year

9,652,819

9,367,943

184,876

2.0%






5) S de Structures —Measure J authorized an additional $280,000 for the project for a total
project cost of $320,000. ..ie City Council awarded the project on January 28, 2021.
Project is moving forward and is currently in the design process of the design-build contract.

6) Acoustics at the Pavilion — Pending finalized quote from contractor for review.

7) Ballfield light LED conversion (design funded) — Staff has put out the RFP for design,
propc s are due on April 22.

FY 20/21 Funding Request

On March 18, 2021, Staff presented to the Measure J Commission the summary of available
Measure J funds for FY 20/21. At the time, the estimated revenue was $11,069,513 of which
$7,633,078 were unallocated new funds available for budgeting. Staff requested $5,000,000
of the unallocated funds for the current fiscal year pavement rehabilitation project. The
Measure J Comm sion voted to provide only the $3,000,0000 that is typically allocated each
year for pavement projects.

As reported by the Finance Director, the tax revenue reporting lags about 2-3 months. The
most current tax revenue projections have been evaluated by the Finance Department. The
current analysis shows that the estimated revenue for Measure J is $16,037,800 for FY 20/21.
With the increase in estimated revenue the unallocated new funds available for budgeting is
approximately $7,655,601.

Staff is requesting the Measure J Commission reconsider allocating additional funding for this
year's (FY 20/21) paven 1t rehabilitation project. Last year's pavement project (FY 19/20)
used projected Measure J funding from FY 20/21. The construction contract amount for the
combined FY 19/20 and FY 20/21 project was $8,585,000. After the state, County, and City
emergency orders issued relating to the COVID-19 pandemic, the City directed the Contractor
to suspend work. Paving operations were halted on April 7, 2020. The contractor was able to
construct about 70% of the project or roughly $5,738,000 of the original contract amount.

The current Average Pavement Condition Index (PCl) for the City if 73. Figure 1 below explains
what a PCI or
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Figure 1.
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isure J Commission approve an additional . J, roe
20/21 pavement rehabilitation project for a total of $6,000,000. The balance of the unaIIocated
funds can be alloca | to future fiscal year capital projects noted below.
The following is a DRAF list of our 5-Year CIP Measure J funded projects per Fiscal Year:

Project Summary for Fiscal Year 2021-2022 (Year 1)

18-06 Victoria and Ruth Hardy Parks Restroom Renovations 3 270,000
19-26 Emergency Generators at City Facilities $ 600,000
19-27 City Water Treatment Program (HVAC) $ 100,000
19-28 Recreation Fields LED Lighting Upgrades $ 600,000
20-03 Roundabout at Indian Canyon, South Palm Canyon $ 100,000
21-01 Annual Pavement Rehabilitation $ 3,000,000

[ oL NNn

21-11 Arnico Tract Sewer
Total Measure J Projects FY 2021-2022 $ 5,255,000

Project Summary for Fiscal Year 2022-2023 (Year 2)

18-06 Victoria and Ruth Hardy Parks Restroom Renovations $ 371,250
18-10 rowntown Safety Bollards Phase 2 3 500,000
19-18 JC Frey Building Rehabilitation $ 100,000
19-23 Keyless Entry System Phase 2 $ 300,000
19-24 Demuth Park ADA Access Phase 2 $ 600,000
19-25 Life Safety Improvements — Fire Sprinkler and Alarms $ 900,000
19-26 Emergency Generators at City Facilities $ 777,500
19-27 City Water Treatment Program (HVAC) $ 100,000

-28 Recreation Fields LED Lighting Upgrades $ 602,500
20-03 Roundabout at Indian Canyon, South Palm Canyon $ 100,000

21-01 Annual Pavement Rehabilitation § 3nnnnng
Total Measure J Projects FY 2022-2023 $ 7,351,250

Project Summary for Fiscal Year 2023-2024 (Year 3)
14-20 Palm Canyon Drive Electrical Backbone

16-08 Main Library Renovation

18-10 Downtown Safety Bollards Phase 2 608,750
19-18 JC Frey Building Rehabilitation 480,000

$ 1,000,000

$

$

$
19-23 Keyless Entry System Phase 2 $ 368,750

$

$

$

$

2,000,000

-24 Demuth Park ADA Access Phase 2 1,000,000
19-25 Li Safety Improvements — Fire Sprink and Alarms 1,000,000
19-27 City Water Treatment Program (HVAC) 307,500

20-03 Roundabout at Indian Canyon, South Palm Canyon, 200,000
21-01 Annual Paven 1t Rehabilitation $ 3.00C""0
Total Measure J Projects FY 2023-2024 $ 9,965,uuu
Project Summary for Fiscal Year 2024-2025 (Year 4)

14-20 Palm Canyon Drive Electrical Backbone $ 1,500,000
16-08 Main | »rary Renovation $ 4,000,000



. 3 Roun at Indian Canyon, South Palm Canyon $

21-01 Annual Pavement Rehabilitation «
Total Measure J Projects FY 2024-2025> »

Project Summary for Fiscal Year 2025-2026 (Year 5)

14-20 Palm Canyon Drive Electrical Backbone $

14-21 Uptown Treewell Irrigation $

16-08 Main Library Renovation $

21-01 Annual Pavement Rehabilitation
Total Measure J Projects FY 2054-202b 3

]
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1,551,418
166,000
4,000,000
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