City of Palm Springs
Multi-Year Summary of Available Measure J Funds

Projected
Adopted
Original Revised Mid-Year Recommended Projected
Budget Budget Budget Budget Budget
2020-2021  2020-2021  2020-2021 ~ 2020-2021 2021-2022
Estimated Revenue $ 16,126,700 $ 6,000,000 $ 5,069,513 $ 16,037,800 $ 16,500,000
Unexpended PY Reallocated - - 430,183 7,180,601
Total Available Funds 16,126,700 6,000,000 5,069,513 16,467,983 7558'6'@1_
Existing Budget Obligations:
Multi-Year Projects:
Street Repairs 3,000,000 - - 6,000,000 3,000,000
Community Projects 1,000,000 - - 1,000,000 1,000,000
Airport Reserve on Aviation Fuel Sales per FAA * 200,000 - - 200,000 200,000
Total Multi-Year Projects (Subtotal) 4,200,000 - - 7,200,000 4,200,000
Adjustments to Prior-Year Projects - = -
Other Approved Projects and Expenses:
Debt Service 3,200,000 3,200,000 (2,416,800) 783,200 1,402,832
Downtown Prop Maint & Other Expenses 575,000 - - - 1,350,000
Roundabout at 3 Locations - - - - 100,000
Arnico Tract Sewer - Phase 4 - - - - 585,000
Park Restrooms Renovations (Victoria, Ruth Hardy) - - - - 270,000
Emergency Generators - - - - 600,000
Citywide HVAC Water Treatment Program - - - - 100,000
Recreation Field LED Lighting Upgrade-Design - - - - 600,000
Fire Tower Training Facility 400,000
Shade Structures (15 locations at Various Parks) - - 283,418 283,418 -
Park Benches (10 at Demuth Park) - - - - -
Playground Surfacing (Demuth, Victoria, JOJDHUC) - - - 275,000 -
Pavllion Landscaping - - - = -
LED Lighting Project for the Park Ballfields - - - -
Restrooms at Sunrise Park - - 250,000 250,000 -
Demuth Park Restroom Upgrade - - - 285,764 -
Desert Highland Park Restrooms - - - 210,000 -
Transfer to General Fund - 2,800,000 - - -
Total Existing Budget Obligations 7,975, ,000, , ,287, ,607,
Unallocated New Funds Available for Budgeting $ 8,151,700 3 - $ 60952895 $ 7,180,601 $ 14,072,769

Unexpended PY Funding Available to Reallocate

Total Funds Available for Budgeting

Unexpended Prior Year Community Project Funding

$ 8151700 $

- § 6952895 % 7,180,601 % 14,072,769

* Note: Effective December 8, 2017, per a Federal Aviation Administration ruling, the City is required to set aside Measure J
sales taxes collected on aviation fuel sales for airport project expenses.

YTD Revenue Comparison through April 30:
FY 2020-21

FY 2019-20
Increase in Revenue from Previous Fiscal Year

11,156,737
10,596,222

560,515

Council Approved

5.3%



City of Palm Springs

3200 East Tahquitz Canyon Way ¢ Palm Springs, California 92262
Tel: (760) 323-8253 « Fax: (760) 322-8360 » Website: www.palmspringsca.gov

MEMORANDUM
DATE: May 20, 2021
To: Jim Gazan, Chair — Measure J Commission
FROM: Joel Montalvo, City Engineer

SUBJECT: Five-Year Capital Improvement Program (Year 1 Projects FY 2021-2022)

The following projects are scheduled for the first year (FY 2021-2022) in the proposed Five-Year
Capital Improvement Program using Measure J Funds.

Five-Year Capital Improvement Program (Year 1) FY2021-2022

Amount of
Fund 260 — Measure J Measure J Funds
18-06 Victoria and Ruth Hardy Parks Restroom Renovations $ 270,000

18-09 Fire Tower Training Facility

19-26 Emergency Generators at City Facilities

19-27 City Water Treatment Program (HVAC)

19-28 Recreation Fields LED Lighting Upgrades

20-03 Roundabout at Indian Canyon, South Palm Canyon,

$ 400,000

$

$

$
Camino Parocela $ 100,000

$

$

$

600,000
100,000
600,000

21-01  Annual Pavement Rehabilitation 3,000,000
21-16 Demuth Dog Park 202,000
21-17 Arnico Tract Sewer — Phase 4 585.000

Total Measure J Projects FY 2021-2022 $ 5,857,000

The following projects are scheduled for the second year (FY2022-2023) in the proposed Five-
Year Capital Improvement Program using Measure J Funds. This is being provided to the
Measures J Commission for consideration, to recommend unscheduled funds for programming

sooner. The projects that are in bold are new to the list, as the other projects are already listed
in Year 1.

Five-Year Capital Improvement Program (Year 2) FY2022-2023

Amount of
Fund 260 — Measure J Measure J Funds
18-06 Victoria and Ruth Hardy Parks Restroom Renovations $ 371,250
18-10 Downtown Safety Bollards Phase 2 $ 500,000
19-18 JC Frey Building Rehabilitation $ 100,000
19-23 Keyless Entry System Phase 2 $ 300,000
19-24 Demuth Park ADA Access Phase 2 $ 600,000
19-25 Life Safety Improvements — Fire Sprinkler and Alarms $ 900,000
19-26 Emergency Generators at City Facilities $ 777,500



19-27
19-28
20-03

21-16
22-01

City Water Treatment Program (HVAC)

Recreation Fields LED Lighting Upgrades

Roundabout at Indian Canyon, South Palm Canyon,
Camino Parocela

Demuth Dog Park

Annual Pavement Rehabilitation

$
$
$
$
$

100,000
602,500

100,000
1,650,200
3,000,000

Total Measure J Projects FY 2022-2023 $ 9,001,450

Detailed Project Sheets for the Projects follow this page:
If you print these sheets double sided,
each project will be on the same sheet of paper.
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Infrastructure Requests for Measure J Commission
1. $250,000 (annually) for Turf Conversion

With continued talk of drought and the potential for water restrictions, the City needs to take
systematic action to reduce turf at City facilities, in medians, and along sidewalks/roadways. The Office
of Sustainability will be working with Maintenance to create a prioritized list of areas to reduce turf,
which will not only save money but also preserve infrastructure such as roads and sidewalks. Desert
Water Agency has offered to provide a rebate of $3/sf for city projects, which will help make our money
go farther.

We are requesting at least $250,000 for next year. We have already identified at least two locations —
Victoria Park and the area near Sunrise and San Rafael — that we can do in the next year.

We do plan to ask for additional funds for larger-scale projects, assuming Measure J approves this initial
expenditure.

We have discussed this request with Justin Clifton, City Manager, and he is supportive.
2. 75,000 for Bike Infrastructure

The Office of Sustainability had a grant with the State that covered costs of bike racks and associated
installations. That grant has ended, but bike use has increased significantly. We need to increase bike
racks across the City and have conducted an inventory of locations. Some of these are on City property,
others are located at or near businesses. We had offered racks to businesses under the grant at no cost,
and we would like to continue to offer this service, which serves to reduce our greenhouse gas
emissions and ease congestion on our roads. We have received estimates for racks at the following
locations. These estimates are about $35,000. Installation is another $15,000. Some locations will
require new concrete pads, so we are requesting $75,000.

3. $15,000 for New Fencing at the Community Garden

The Community Garden is an amazing asset for our community and is located behind Demuth
Community Center. It has been plagued by break-ins and the old, low fence presents little barrier to
those that want to enter. We have received a quote for new fencing of just under $15,000.



