
SUSTAINABILITY COMMISSION FY 2021-22 PRIORITY MATRIX 
Board / Commission / Committee Name 
Sustainability Commission 

Brief Description of Board  / Commission / Committee Charge   
Provide the City with advice and recommendations related to natural resource conservation; energy and water efficiency; waste management and recycling; and 
other natural resource management issues such as addressing climate change impacts. Also, provide input on community education and project finance options. 

Significant Recent Accomplishments 
Provide a brief list of accomplishments from the last few years that you are most proud of.  
Food Ware Ordinance, Leaf Blower Ordinance and Implementation, GHG Inventory Update, Sustainability Scholarship Program 

BOARD / COMMISSION / COMMITTEE PRIORITIES FOR COUNCIL CONSIDERATION 
FY 2021-2022 Ongoing Priorities/Areas of Focus 
Identify those priorities related to the ongoing work of the group. Be specific about what you want to accomplish in the 2022 timeframe. Consider things that the 
group must continue to do because of state or local mandates, stated goals, or the need to prevent harm or detrimental impacts. Please list in order of priority. 
Priority Rationale Measure(s) of Success  

1.    

2.    

2022 New Priorities/Areas of Focus 
List any new or emerging topics that may be critical for the group to address in 2022.  
Priority Rationale Measure of Success 

1.    

2.    

Activities that Could Be Deferred, Referred, or Eliminated 
List any current group activities that can or should be deferred to a later time, referred to another organization, or eliminated to make room for priorities. 
Community Garden (move to Parks & Recreation) 

OTHER CRITICAL FACTORS FOR SUCCESS 
Critical Organizational Changes Needed 
List any organizational changes that will be needed to advance the identified priorities. This could include items such as increased staffing, organizational 
realignments, and new funding or funding mechanisms.  
Engage other departments more formally in sustainability efforts 
 
Process Improvements 
List any process improvements that you would suggest that will contribute to the successful implementation of priorities. This could include items such as 
improving lines of communication with Council, improving how work gets done, and developing new procedures.  
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